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This document is a template that will be used to guide our pre-season (spring training) practices.  I will keep record of each drill we run for each player throughout the practice season, and the kids will be rewarded (with Dave and Busters points) at the end of the season for their hard work.

I would like to use the first few practices to run a series of drills aimed at assessing our skills and determining which area each kid needs to improve upon.  I would like to handle it very similarly to the scoring that we do during evaluations, except that we need to keep all 11 kids engaged for the entire practice.  The practice season for this team is the same length as the regular season (12 each), so I believe that to win we need to make the practices shape our kids so that force plays vs. tag outs are second nature.  We will break up the monotony of baseball drills with interspersed competitive drills.  It will be very difficult to get through all the targeted drills, but we will adjust based on our results

My Philosophy

Every successful team I have ever been involved with began with the coach setting challenging but attainable goals.  Setting and reviewing the goals throughout the season gives the kids a sense of belonging to a baseball team where everyone contributes to its success compared with a team where kids just show up for the games and look forward to the swim season.  The goals we set for the kids will be simple and centered on team play.  

Regular Season Goals

· Get a defensive Shut Out
· Play a game where every player reaches base
· Play an error free game
· Win the American League
We cannot teach pure baseball fundamentals to these kids because our rules/format doesn’t support it and they are too young to comprehend most complex situational assignments.  For that reason, I think we need to teach a very simple defense that has as few assignments as possible for each position.  Couple of strategic principals for us to consider:

· Other than strike-outs, the majority of our outs will come from infield force outs and pop-ups.  Defensive positioning to take advantage of our skilled players will be key.

· If we determine our Catcher can actually catch, we will have him take the throws at home.  If we are not that fortunate, we will have our 1st baseman cover the plate on all batted balls to the outfield, and the catcher will back-up over throws on all the bases.

· Outfield balls to the left of second base will come into the SS, to the right will go to 2B.  The other middle infielder will cover the second base bag. 

I think we should be able to make force out’s at all 3 bases by fielding the ball cleanly and making un-hurried throws to the proper base.  I think the most impressive team in this league will be the one who has a chance to shut out its opponent, and that will be one of our goals.

Review Practice Plan and Season Goals

· The Plan and The Expectations
· 2004 Red Sox Goals:

1. Get a defensive Shut Out

2. Play a game where every player reaches base

3. Play an error free game
4. Win the American League
Skills Building Drills – 20 Minute Team, 10 Minute Stations
Coach’s Objective: Skills and Technique
Team: Conditioning and Warm-up – Arm circles, smaller to larger to smaller, standing leg stretches, 2 lines behind plate facing down each foul line, sprint through the bases (1 at a time) continue to foul pole, back to second, to 1st or 3rd, and back home.  Get winded, get sweaty.
Team: Base running – Coaches play defense, round bases, bait defenses, 1st and 3rd situations where defense is holding the ball out of position.
Team: Base Situations – Coach at the pitchers mound calling situations and fungo’s the ball into play, full Infield, Coaches in the outfield, base runners (round bases, bait defenses).  Object for the infielders is not to let runners advance, the object for the base runners is to score.
Team:  Throw/Catch Relay (Competition)
Divide the team into two even lines down both base lines
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Give the first player in each line a baseball and have a relay race with the baseball of three or more rounds. When the ball gets to the end of the line, and back to the player at the beginning, it is considered one lap.  Make sure each player is turning on the glove hand as they turn to throw. If a player in the line misses the ball, that player must retrieve the ball and throw to the next player in-line. The team that completes the amount of laps set is the winner.
Team: Fielding - Charging Drill

The drill can have as many tossers as desired. Drill can have three or more players in the lines, which are about 70 feet in front of the tossers.  The tosser throws a ground ball so that the player has to charge the ball at about midway between the tosser and the player. The player then throws the ball back to the tosser, turns to the right, and jogs back to the end of the line.
Team: Cut-Off Drill – Full playing field of players.  Fungo’s to the outfield.  Cutoff throws go to the SS or 2nd Baseman.  Remaining middle infielder covers 2nd base.  After cutoff, coach tells the cut-off man which base to throw it to.  3rd, 2nd, P (mound area), Catcher (home).
Team: Two-Line Run-Down Drill (Pickle) – Players form two lines (behind 2nd and behind 3rd).  As both players run toward each other and are about 15 feet away, the player without the ball yells “ball”, the player with the ball tosses the ball and continues back to the end of the other line.  Players should not fake throws but rather hold the ball up instead.
Team: High Fly Balls Drill - Allow the outfielder time to get under the ball, come in on it, and practice proper receiving and throwing positions. (Competition)

Team: Throwing Drills – Wicker basket near plate area.  2 lines competing to throw the ball in the basket.  Proper throwing techniques are incorporated into all of these drills. Upon catching the ball, players can be instructed to throw the ball to a designated area.  We can work in a relay throw into this drill. (Competition)
Team: Around the Horn Drill (Catcher, 3rd, 2nd, SS, 1st, Catcher) – Happy feet when catching and throwing the ball.
Team: 2 Strike Drill – All players lined up and ready to hit with their batting helmets on and batting gloves, Coach Pitcher delivers a two strike pitch, player swings and misses he is out and returns to the end of the line, player swings and puts the ball in play he runs through first and returns to the end of the line, foul ball he tries again.  Move the line swiftly.

Team: Bunting Drill – All players lined up and ready to hit with their batting helmets on and batting gloves, Coach Pitcher delivers hard thrown pitch, the batter squares to bunt and runs it out through 1st, repeat swiftly a few times through the order.

Station: Blind Ball Drill - A player stands about 20 feet away from you with his back to you.   Toss a ball high into the air, then call "Ball!”  The player turns around, locates the ball, and catches it.  This drill is a confidence builder.  It teaches players that they can get to a ball much quicker than they think they can.
Station: Soft Hands Drill – Two players face each other a short distance apart.  No glove is needed.  Players roll ball back and forth, legs far apart, glove hand down, head down, funnel technique, bring ball up to mid section before switching direction
Station: Footwork/Positioning Drills – The fielder should anticipate the pitch and get ready with a 1-2 move to the ready position.  This is used to practice quick starts in all directions. The fielder stands in their regular stance while the coach motions to their left, right, and then over their head. Outfield Defensive positioning is covered here.  Set aggressive expectations of Infield defensive positioning (inside base line at all infield positions).  Coaches hand signals on outfield position.

Station: Ground Ball Drills – Similar to the soft hands drill, the player uses proper square-up technique, funnel arm position, throwing hand on top of the ball, chin down, and button of the cap showing.  Use wooden gloves for first 10 balls, leather for the second 10.

Station: Sliding Drill – Practice in the outfield grass.  Demonstrate feet first pop-up technique, no head first sliding.  Practice just a few times before the regular season.
Station: Single Tee Drill – Dedicate one coach throughout practice to get constant swings throughout practice off the tee.  Main techniques to coach: foot work, hand position, hips square to the pitcher after the swing, fluid motion, and balance after swing.
Station: Player Pitch – Proper wind-up technique (stretch only if previously taught), toe the rubber, 1 step back, arm down and around technique, follow-through to the defensive position

Station: Hit-By-Pitch – Weeks 1 and 2 using a tennis ball, weeks 3 and 4 using soft tee ball, Technique is to turn back toward the ball (pitcher) and turn the face toward the catcher, stepping out exposing the body is dangerous, get hit on the meat of the back or the butt

Station: Bunting – Pivot on front leg to face the pitch, lower hips to the ball, only bunt a strike, follow ball to the bat, REINFORCE: only bunt off of kid pitch, good medicine for someone afraid of strong kid pitch

Station: Player Pitch Live Ball – Rotate Pitcher after 3 batters, 5 pitches to each batter, Groups of 2 batters to hit, Pitchers warm up before drill begins, Pitchers play infield positions waiting turn, In and out quickly for batters and Pitchers, Pitchers bat last, pre-determined hitting groups, batted balls fielded and thrown to pitching coach at the mound.  Pitching coach observes and directs pitcher, Rotate in stations for batters, Hopefully we will have at least 3/5 kids who can pitch.  We don’t want to where down our starting pitching, but I want our players to face live kid pitch, so we need to develop the kids who can pitch adequately in practice, but may never make it to a game situation.
· Station groups will be determined based on the skills we collectively feel need to be worked on.  We will most likely pair players up and send them from station to station.  
